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1. ESG Integration



ESG integration
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Stakeholder analysis provides insights into managing change

Source: Schroders.

Employees
Staff turnover vs average

Glassdoor rating
Fatality incidents

Fair compensation?
Child labour? 

Suppliers
Sustainable Sourcing Policy

Supplier audit
Reliant on Suppliers in potentially sensitive 

Countries / Industries

Governance & Management
Are Minority shareholders adequately 
protected?
Related Party Transaction? 
Incentive / KPI appropriate, explicit KPI on 
ESG?
Prudent use of Capital ?

Regulators &Governance
Bribery and Anti Corruption Policy.
Industry highly regulated, risk of possible ESG 
related policies?

Customers
Benefit / harm to society?
Cybersecurity risk – ISO 270001 certified?
History of Product Recall?
Food &Safety standard

Environment
Energy Transition Plan,

Resource reduction target
Emission & Water intensity vs peers

ISO 14001 Certified ?
Transition into green business

Waste treatment?  



CONTEXT
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A structured approach to stakeholder analysis – Screening tools 

Source: Schroders
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SustainEx

Over 700 academic and 

industry studies of social 
impacts and externalities

Over 70 data points for 

each company, estimated 
where not disclosed

~16,000 
global companies examined

Source: Schroders, December 2021

Companies generate impacts on society

Regulation is increasingly making 
companies pay for those impacts

We mapped a 
wide range of 

possible impacts

(positive and
negative)

Translating ESG impacts into financial costs
A proprietary tool built on…

SustainEx quantifies 
impacts in dollar 

terms…

…identifying sources 
of risk to company 

profitability



SustainEx – Screenshot Examples
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Source: Schroders.



2. Controversies



Controversy Assessment 
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Source: Schroders.

NGO Report / Public News

▪ Companies Meetings
▪ Corporate Public Response 

Active Engagement
▪ Mitigation Effort
▪ More Comprehensive Disclosure
▪ Preemptive actions.
▪ First Tier Certification 
▪ Sustainability Report Based on TNFD 

framework 



ESG Scoring Band
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Source: Schroders.

Stakeholder weight vary depending on corporate’s sector classification

SIMI Stakeholder Weight E S G Sector classification

Governance Weight (%)

Automobiles 17 33 50 Weak

Banks 4 46 50 Very Strong

Construction 12 38 50 Moderate

Consumer Services 13 37 50 Moderate

Education 7 43 50 Very Strong

Food Products 13 37 50 Moderate

Gas Utilities 25 25 50 Very Weak

General Retailers 7 43 50 Strong

Household & Personal Products 13 37 50 Moderate

Metals & Mining 29 21 50 Very Weak

Oil & Gas 29 21 50 Very Weak



3. Appendixes



Thematic Reports
Example : Sugar & Obesity

Source: Schroders



On the Ground Follow Up 
Pricing Impact to end consumers

Source: Schroders

Sugar Content per 100 ml (g)
Serving 

size (ml)

Retail price per 

Packet (Klik 

Indomaret)

Packet Size 

(ml) / (g)

Excise Base 

per litre (Rp)

Final Price 

Adjustment 

inc VAT

Price 

Impact

Beverage

Coca - Cola original 9.0 390 4,700                390           2,500           5,773           23%

Red Fanta 13.1 350 4,700                390           2,500           5,773           23%

RTD Tea & Coffee

Nu Green Tea 8.0 330 4,200                330           1,500           4,745           13%

The Pucuk 7.5 350 3,900                350           1,500           4,478           15%

The Botol Original 8.4 350 3,500                350           1,500           4,078           17%

The Kotak 8.7 300 3,500                300           1,500           3,995           14%

Kopiko 78c 10.4 240 6,400                240           2,500           7,060           10%

Ichi Ocha 6.4 450 4,500                450           1,500           5,243           17%

Milk Products

Indomilk Botol Chocolate 8.9 190 4,200                190           2,500           4,723           12%

Indomilk Botol Strawberry 6.3 190 4,200                190           2,500           4,723           12%

Susu Ultra Coklat 6.8 250 6,200                250           2,500           6,888           11%

Susu Ultra Strawberry 6.0 250 6,200                250           2,500           6,888           11%

Susu Ultra Plain 0.0 250 6,200                250           -               6,200           0%

Milo UHT 6.8 180 5,200                180           2,500           5,695           10%

Cimory UHT Chocolate 11.2 250 6,800                250           2,500           7,488           10%

Yoghurt Drink

Cimory Yoghurt Drink Strawberry 10.4 250 9,000                250           2,500           9,688           8%

Greenfield Yoghurt Drink Strawberry 10.8 250 9,200                250           2,500           9,888           7%

Yoforia Yoghurt Drink Berry Smooth 10.0 200 9,200                200           2,500           9,750           6%

Diamond Biokul Blueberry 10.7 150 8,900                150           2,500           9,313           5%

Powder Drinks

Torabika Cappucino 6.0 150 1,840                25              2,500           2,253           22%

Indocafe Coffee Mix 8.0 150 1,520                50              2,500           1,933           27%

Beng Beng Chocolate Drink 150 2,150                30              2,500           2,563           19%

Kapal Api Special Mix 200 1,290                24              2,500           1,840           43%

ESTE EMJE 8.6 175 2,220                30              2,500           2,701           22%

Kuku Bima Energy C Anggur 200 1,433                6                2,501           1,984           38%



Sugar Tax Impact Analysis
Lesson from regional peers

Source: Maybank Kim Eng Research



SustainEx – Examples of Academic Studies
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Source: Schroders.

Assessing Social Cost of Carbon



Monthly global voting reports
Providing transparency on how we voted and why

Source: Schroders. To view these reports visit: www.schroders.com/sustainability/. For illustrative purposes only and should not be viewed as a recommendation to buy or sell.

Monthly voting reports

http://www.schroders.com/sustainability/
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